
Antioch Unified School District

Reopening 2020-2021

Webinar to begin shortly



Guiding Principles

Compliance with all 

County/State 

Health Orders

Safe and 

Supportive 

Environment for 

Staff and Students

Systems/Protocols 

for Operating 

Under COVID-19

Clear, Timely, 

Transparent 

Communication
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“Learning is non-negotiable. The virus will be with us for a year or 

more, and school districts must provide meaningful instruction in the 

midst of this pandemic. In California, health data will determine when a 

school can be physically open – and when it must close – but learning 

should never stop. Students, staff, and parents all prefer in-classroom 

instruction, but only if it can be done safely.”

Governor Newsom’s Pandemic Plan
July 17, 2020

Safe in-person 
school based on 
local health data

Strong mask 
requirements for 

anyone in the 
school

Physical distancing 
requirements and 
other adaptations

Regular testing and 
dedicated contact 

tracing for outbreaks 
at schools

Rigorous distance 
learning



Safe in-person 
school based on 
local health data

➢ Schools located in counties that are on 
the Monitoring List must not physically 
open for in-person instruction until 
their county has come off the 
Monitoring List for 14 consecutive 
days.

➢ Following a confirmed case of a student 
who was at school during his or her 
infectious period, exposed students and 
staff should be quarantined for 14 days.

➢ The school should revert to distance 
learning when multiple cohorts have 
cases or 5 percent of students and staff 
test positive within a 14-day period.

➢ The district should revert to distance 
learning when 25 percent or more of its 
schools have been physically closed due 
to COVID-19 within 14 days.

➢ Closure decisions should be made in 
consultation with local health officers.

➢ After 14 days, school districts may 
return to in-person instruction with the 
approval of the local public health 
officer.



Strong Mask Requirements for Anyone in the School

All staff and students in 3rd grade and above 

will be required to wear a mask or face 

covering.

Students in 2nd grade and below are 

strongly encouraged to wear a face 

covering. Students should be 

provided a face covering if they do 
not have one. 



Physical Distancing Requirements & Other Adaptations

California Department of Public Health requires that:
• Adults stay 6 feet from one another and 6 feet away from children

• Students should maintain 6 feet of distance from one another as practicable
• Anyone entering the school must do a health screen

• Any student or staff exhibiting a fever or other symptoms will be immediately sent home

• If anyone in a student or staff member’s household is sick, they too should stay home



Regular testing and dedicated contact 
tracing for outbreaks at school

The public health guidance 
recommends staff in every 

California school be tested for 
COVID-19 periodically based 

on local disease trends and as 
testing capacity allows. 



Rigorous Distance Learning

School districts are required to provide:
• Devices and connectivity so that every child can participate in distance learning

• Daily live interaction for every child with teachers and other students

• Class assignments that are challenging and equivalent to in-person instruction

• Targeted supports and interventions for English learners and special education students



Possible Reopening Plans

Full Distance

If, due to state or county restrictions, or a 
collective decision is made not to reopen our 
schools for modified in person instruction, AUSD 
is prepared to open with a revised and fully 
developed model for distance learning. This 
option will also be available for parent choice if 
we open with a hybrid model.

If AUSD is able to reopen with social distancing 
requirements restricting the number of 

students that can be on campus at any given 
time, AUSD is prepared to start the year with a 
model for face to face instruction and distance 

learning with students on modified 
schedules.

Full Return: If Contra Costa County Department of Public Health provides guidelines to allow 
schools to fully reopen safely, AUSD is poised to adjust accordingly. Likewise, if the need for school 
closure arises, we will be prepared for distance learning.
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Hybrid



Safety Protocols
Maintenance and Operations takes great pride in the care 
and cleanliness of our facilities and have already 
implemented extensive disinfecting practices as a result of 
the COVID-19 Pandemic.
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Safe Drop Off 

and 

Pick Up

Procedures

Staggered start times

6 feet markers to assist with social distancing

Staff presence to support guidelines



Staff will conduct 
temperature 
checks during 
student arrival 
times.



Health 
Monitoring 
Surveys for 
Students 
and Staff

Students and Staff will 
participate in health monitoring 
surveys as a prevention 
measure on all campuses

• Self-reporting symptoms

• Supporting parents to 
know when to keep 
students home

• Supporting staff to know 
when to stay home

• Training staff and students 
on CDC guidelines on 
what determines when it is 
safe to return



Floor markings for 
distancing where 

needed

Hallways will have one-
way signage to assist 
with social distancing 

and student movement 
patterns
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Student Wellness 

Check Room on 

Campus
o If a student reports 

not feeling well or 

develops a 

temperature, they will 

access the wellness 

check room

o School staff will 

contact 

parents/guardians 

and suspected illness 

protocols will be 

followed



Sanitizing
• Hand Sanitizing Stations in 

all classrooms, offices, etc.

• Soap and Paper Towel 
dispensers checked and 
stocked regularly

• Disinfecting Spray Bottles 
and paper towels in all 
classrooms, offices

• Custodians' routine use of 
electrostatic spraying, 
a process that emits 
positively charged particles 
that “wrap around” surfaces 
in classrooms and offices 
and uniformly disinfects the 
harder to reach areas
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Classrooms

• Classroom furniture arrangements to improve distancing capabilities

• Clearing/Removal of unnecessary furnishings and excess items from 
classrooms

• Upgrading ventilation and air filtration systems with MERV 13 filters
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Playgrounds and 
Outdoor Areas

• Students will be provided with 
structured outdoor time to the 
safest extent possible

• Students will be encouraged to 
bring their own play equipment

• Social distancing on the 
playground will be strictly 
enforced

• Students will not be allowed to 
play on play structures



Food and 

Nutrition

• Students will be served 
breakfast and lunch in their 
classrooms or socially 
distanced in cafeteria and/or 
outdoor spaces

• Food service workers will wear 
appropriate personal 
protective equipment

• Individual student snacks may 
be homemade and/or home 
packaged, but must never be 
shared with other students
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2 0 2 0 - 2021

H Y B R I D

M o d e l

Face to  Face  Ins t ruc t i o n wi th g ro ups  o f  

s tudents  ro ta t i ng  days  f o r  i n perso n and  o nl i ne  

i ns t ruc t i o n.



Areas of Focus for Hybrid Model

• Clear protocols for staying home 

when sick

• Disinfecting routines on campus

• Student protocols for washing 

hands, etc.

• PPE as required under health 

orders, sanitizers, etc.

• Health screening and masks if 

required by state/county

• Protocols for students/staff who 

may feel ill or show symptoms of 

COVID-19

• Clear response protocols for any 

cases of COVID-19 in schools

• Lunch in classrooms

• Age appropriate signage

• Focus on social-emotional needs 

and trauma of students related to 

COVID-19 and recent civil unrest

• Trauma Informed Practices

• Experiences for students on 

campus to socialize in modified 

conditions

• Restorative Practices

• Activities to build relationships 

and community

• Supporting high-quality 

instruction of priority standards

• Support teacher workload related 

to managing in-person and 

distance learning

• Support grading and assessment 

of content and return to 

traditional grading

• Consider best model for English 

Learners, Special Education 

students, and Homeless and 

Foster Youth

Safe 
Schools

Social
Emotional Learning

Teaching
And Learning

Student and Family Needs

• Align schedules for families/students to the extent feasible

• Design Distance Learning for medically fragile students, immunocompromised students, or for families who request distance 

learning
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SAMPLE HYBRID RETURN

Elementary 1st-3rd

NOTES

• Staggered arrival and 
dismissal times is under 
consideration

• Staggered recess times

• Stable Cohorts grouped 
by last name with 
blended families in 
mind to allow for 
alignment of 
student/household 
schedules K-12 if 
possible

Tuesday

A
Monday

8:15am – 8:30am

D
is

ta
n

ce
 L

ea
rn

in
g

1st: 9:30-9:45am
2nd: 9:45-10:00am

3rd: 10:00-10:15am

1st: 11:20-12:50pm
2nd: 11:40-12:10pm
3rd: 12:00-12:30pm

1:30pm-1:35pm

9:30am-10:30am

12:30pm-1:30pm

8:30am-9:30am

12

1:45pm-2:45pm

Arrival 
Breakfast

Recess

Lunch

ELA/Math/
Prep

ELA/Math/
Prep

Dismissal

Office Hour

Arrival 
Breakfast

Lunch

ELA/Math/
Prep

ELA/Math/
Prep

Science/
History/Prep

Dismissal

Office Hour

Arrival 
Breakfast

ELA/Math/
Prep

ELA/Math/
Prep

Science/
History/Prep

Dismissal

Office Hour

Arrival 
Breakfast

ELA/Math/
Prep

ELA/Math/
Prep

Science/
History/Prep

Dismissal

Office Hour

Wednesday

A

Thursday

B

Friday

B

Recess Recess

11:30am -12:30pm

Recess

ELA/Math/
Prep

ELA/Math/
Prep

ELA/Math/
Prep

ELA/Math/
Prep

Lunch Lunch

10:30am-11:30am ELA/Math/
Prep

ELA/Math/
Prep

ELA/Math/
Prep

ELA/Math/
Prep

Science/
History/Prep



SAMPLE HYBRID RETURN

Elementary 4th-5th Grades

NOTES

• Staggered arrival and 
dismissal times is under 
consideration

• Staggered recess times

• Stable Cohorts grouped 
by last name with 
blended families in 
mind to allow for 
alignment of 
student/household 
schedules K-12 if 
possible

Tuesday

A
Monday

8;00am-8:15am

D
is

ta
n

ce
 L

ea
rn

in
g

4th:10:15-10:30am
5th: 10:30-10:45am

4th: 12:15-12:45pm
5th:12:45-1:15pm

1:15-1:20pm

9:15am-10:15am

12:15pm-1:15pm

8:15am-9:15am

12

1:20-2:20pm

Arrival 
Breakfast

Recess

Lunch

ELA/Math/
Prep

ELA/Math/
Prep

Dismissal

Office Hour

Arrival 
Breakfast

Lunch

ELA/Math/
Prep

ELA/Math/
Prep

Science/
History/Prep

Dismissal

Office Hour

Arrival 
Breakfast

ELA/Math/
Prep

ELA/Math/
Prep

Science/
History/Prep

Dismissal

Office Hour

Arrival 
Breakfast

ELA/Math/
Prep

ELA/Math/
Prep

Science/
History/Prep

Dismissal

Office Hour

Wednesday

A

Thursday

B

Friday

B

Recess Recess

11;15am-12:15pm

Recess

ELA/Math/
Prep

ELA/Math/
Prep

ELA/Math/
Prep

ELA/Math/
Prep

Lunch Lunch

10:15am-11:15am ELA/Math/
Prep

ELA/Math/
Prep

ELA/Math/
Prep

ELA/Math/
Prep

Science/
History/Prep



SAMPLE HYBRID RETURN

Secondary

NOTES

• Stable Cohorts grouped by 
last name with blended 
families in mind to allow for 
alignment 
of student/household 
schedules K-12 if possible

• Advisory is being designed to 
offer in person support to 
students in need during their 

on- campus days.
• Zero Period will be added into 

each site's schedule and will 
vary in structure at each site.

Tuesday

A
Wednesday

A
Monday

8:30am-9:45am

D
is

ta
n

ce
 L

ea
rn

in
g

11:05am-11:10am

9:50am-11:05am

11:55am-1:10pm

1:10pm-1:15pm

9:45am-9:50am

11:10am-11:50am

11:50am-11:55am

Period 2

Passing

Passing

Period 3

Lunch/Break

Period 1 Period 4

14

Period 5

Period 6

Passing

1:15pm-2:30pm
Live/Virtual 

Advisory

Live/Virtual
Advisory

Period 1 Period 4

Live/Virtual A
dvisory

Live/Virtual
Advisory

Thursday

B

Friday
B

Period 2 Period 5

Period 3 Period 6

Passing



What feedback or 

questions do you 

have regarding the 

hybrid model?



D i s t a n c e  

L e a r n i n g  

2 . 0

2 0 2 0 - 2021

E nhanc ed and  Impro ved  D i s tance  

Learni ng  unt i l  f ace  to  f ace  i ns t ruc t i o n 

can resume.



Full Distance 

Learning

I n  t he  e ve n t  we  a r e  unab l e  t o  

o p e n  w i t h  a  hyb r i d  m o d e l ,  we  
have  p r e p ar e d  s am p l e  f u l l  
d i s t anc e  l e a r n i ng  s c he d u l e s  .

We also recognize some of our 
families may request a full distance 
learning model and therefore these 
preliminary plans will be fully 
developed.

These plans will also support the 

transition that may need to occur if 
a full closure is determined 

necessary as we move through the 

school year.
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Areas of Focus for Distance Learning

• Distance Learning significantly 

impacts the social-emotional 

development of our students

• Increase actions and engagement 

for students with specific activities 

focused on the social-emotional 

wellbeing of students

• Utilize support of school 

psychologists, school counselors, 

and grant funded clinicians to 

support staff and students in this 

work

• Universal platforms use for students, staff, and families

• Increased PD for staff for online lesson development and video-based 

instruction

• Schedule that provides increased time for educators to create digital 

content

• Further enhance delivery of Special Education services

• Return to letter grades for secondary and standards-based grading for 

elementary

• Assessment of work with response and feedback provided related to 

progress

• Provide access to instructional materials and technology for staff to 

assist in delivery of content

• Additional resources to bridge digital access inequities

Social
Emotional Learning

Teaching
And Learning

Student, and Family Needs

• Connecting students & families to support services during distance learning (nutrition services, social-emotional support, 

county services, and access to technology)

• Options for families that include full distance learning, home-school, and/or independent study program
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SAMPLE Full Distance Return

Elementary

25

NOTES

• Morning and afternoon 
office hours to allow 
teachers to start each day 
with a check in either 
whole group or with 
individuals as well as 
ending each day with a 

check out.
• The virtual instructional 

blocks will be built out to 
include ELA/ELD, math, 
social science, science, 
PE, intervention and 
music at each site.

TuesdayMonday

8:00am – 8:45am

In
d

ep
en

d
en

t 
L

ea
rn

in
g

Virtual Office 
Hour

Lunch

Virtual Office 
Hour

Virtual 
Instructional 

Block 1

Virtual 
Instructional 

Block 2

11:45am-12:15pm

1:45pm-2:30pm

12:15pm– 1:45pm

8:45am- 11:45am

Virtual Office 
Hour

Lunch

Virtual Office 
Hour

Virtual 
Instructional 

Block 1

Virtual 
Instructional 

Block 2

Virtual Office 
Hour

Lunch

Virtual Office 
Hour

Virtual 
Instructional 

Block 1

Virtual 
Instructional 

Block 2

Virtual Office 
Hour

Lunch

Virtual Office 
Hour

Virtual 
Instructional 

Block 1

Virtual 
Instructional 

Block 2

Wednesday Thursday Friday



SAMPLE Full Distance Return
Universal Secondary 

NOTES

• Students receive 2 hours of direct 
instruction/week/per class 
virtually

• Students have all day Monday to 
complete assignments that are 
designed for independent 
practice

• Students have 30 minutes of 
office hour access immediately 
following each class period

• Advisory has been built into the 
schedule daily

• Two 10-minute breaks built in for 
transition time for teachers and 
students piggy backed on virtual 
office hour times

Wednesday

Student: 
Independent 

Learning

Staff: 
Meetings/PD
/Conference/

Prep

Block 1
8:30-9:30am

Tuesday

4th Period

Monday

1st Period

Block 2
10:10am-11:10am 2nd Period 5th Period

Block 3
12:20pm-1:20pm

3rd Period 6th Period

Break      10:00am-10:10am

Virtual Office Hour Block 1
9:30am-10:00am

Friday

4th Period

Thursday

1st Period

2nd Period 5th Period

Virtual Office Hour Block 2
11:10am-11:40am

Lunch     11:40am-12:20pm

3rd Period 6th Period

Virtual Office Hour Block 3
1:20pm-1:50pm

Break     1:50pm-2:00pm

Advisory Block 4
2:00pm-2:30pm

Virtual Office 
Hour

Virtual Office 
Hour

Break

Lunch

Break

Virtual Office 
Hour

Advisory
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DISTANCE LEARNING PLATFORMS

COMMUNICATION

PLATFORMS

TK-3rd Grade:
SeeSaw

4th-12th Grade:
Microsoft Teams and/or 

Google Classroom

ONLINE INSTRUCTIONAL  

TOOLS

iReady K-8

Adopted Curriculum Digital 
Access K-12

My Locker Single Sign On

TEACHER DELIVERY

PLATFORMS

Remind

Aeries

Teacher School and District 
Web Pages
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What feedback or 

questions do you 

have regarding the 

full distance 

model?



Meeting the Needs of our Most 

Vulnerable Population

• We recognize that specific and 
intentional planning must be layered 
into both our hybrid and full distance 
learning plans for the following 
populations:

• High Risk/ High Need students

• Homeless and Foster Youth

• Special Education students

• English Language Learners
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Individualized Education 
Plans and Assessments

➢ Initials, Annuals and Triennials will 
be held.

➢ All related service providers and case 
manager will provide student 
assessments to the maximum extent 
possible during the Hybrid and 
distancing learning platform.

➢ In person assessments will be offered 
during hybrid and distance learning, 
taking into consideration County Health 
regulations.



Providing Related Services

AUSD

Adaptive Physical Education
➢Along with a hybrid plan, they will create distance 

learning curriculum to support their students’ motor 
needs at various levels. 

School Psychology
➢Will provide direct and indirect services to students per the IEP.  
➢Will consult and collaborate with general education teachers, 

special education teachers, and families. 

Nursing
➢Will support the health needs of students with IEPs

➢Will collaborate and consult with staff and families on student’s 
health needs

Occupational Physical Therapy
➢Will be supporting families through the various learning platforms to 

ensure student participation and access. 

➢Services will be a combination of consultation and collaboration to 
teachers, related services, and families. 

➢Services through teleconferencing will also be an option.

Speech/Language Pathologist
➢Will engage in a variety of live and indirect services including 

consultation with students. 

➢Will consult with parents on students’ specific needs

➢Will partner with general education teachers to support students



Proposed 
Schedules



Health and Safety Practices

Arrival/Dismissal/Mealtimes
Breakfast/Lunch dropped off in the classroom and 
students will take home. No family members are 
permitted past the school entrance. Parents stay 
in cars and teacher/staff walk students to cars for 

pick-up –OR- staggard arrivals/dismissal

Staffing & Social Distance
Case load is divided in half by group 1 and 
group 2. Physical distancing by classroom 

and within classroom 

Transport/Recreation
School busses allowed; maintain required 
social distance. Cleaning after drop off for 
am/pm.  Play limited to small groups and 

staggered, PE suspended

Health Screening/Sanitizing
Temperature checks daily. Guidance for 

cleaning, disinfecting, and waste disposal 
cleaning supplies provided.

Quarantine & School Closure
Class is suspended 14 days if 1 case 

confirmed

Hygiene
Masks/shields required for staff, Frequent 

handwashing, staff training on hygiene standards, 
posters and videos provided. Shields, masks, 

gloves, soap, and sinks/washing stations will be 
provided for all staff and students if appropriate.



Fundamentals
All staff will be expected to follow Public Health Guidelines for physical 
distancing, facemasks and hygiene, plus additional measures as listed below:

• Perform a daily self-check before you come to work (take temperature)
• Don’t come to work if sick or feeling sick
• Practice required self-distancing from other adults and as possible with 

students
• Enter and exit the building at assigned entrance
• Wear a face mask and/or shield while in building and outside when in 

close proximity to others
• Practice regular hand washing – 20 seconds – when entering the 

building, regularly throughout the day, and before leaving the building
• Utilize Health and Safety Stations  (and Personal Protective Equipment) 

Gloves, disinfectant wipes, hand sanitizer, etc.
• Maintain a clutter free environment and workstation for efficient and 

regular cleaning and disinfecting. 



Fundamentals
All staff will be expected to follow Public Health Guidelines for physical 
distancing, facemasks and hygiene, plus additional measures as listed below:

Check-in/Check-out Protocols:
• Enter and Exit through assigned entrance
• Everyone must wear face masks at all times in the building and on campus 

when in close proximity to others
• Wash hands upon arrival and throughout the day

The school office is Closed to the Public:
• The school is only open to AUSD Staff that are approved to be on campus
• Exception being an outside essential worker (vendor) that has a pre-

scheduled appointment and approved by the DO. Must have prior 
approval from the DO to enter campus and must have all required safety 
gear.

Everyone Cleans and Disinfects:
• All staff will be trained in the use of cleaning and disinfecting 

products. Custodians will clean and disinfect every night. 



Fundamentals
All staff will be expected to follow Public Health Guidelines for physical 
distancing, facemasks and hygiene, plus additional measures as listed below:

Restrooms:
• Restrooms will be assigned based on the geographic location of 

classroom
• All restrooms will be gender neutral with occupied/unoccupied 

signs (one student at a time escorted by support staff)
Working Conditions:
• Sanitizing materials will be provided for each classroom.
• Groups should be balanced considering students with 1:1 

assistants and based on other needs. If possible, teachers should 
have input in groupings since they know the students best.



What 

questions 

do you have 

regarding 

an early

re-opening 

plan?



Antioch Unified School District Webpage


